Sustainability Report 2024

The Waters Khao Lak

At The Waters Khao Lak, we believe in creating a sustainable balance between
economic progress, environmental stewardship, and community well-being. We recognize
that the hospitality and tourism industry must evolve to become more environmentally
responsible, driven by both ethical obligation and increasing guest expectations.

To minimize our impact on the environment, we have fully integrated sustainability
principles into our core operations. Our ongoing efforts are centered around reducing
energy and water usage, minimizing waste, and preserving natural biodiversity. Guided
by the principles of Reduce, Reuse, Recycle, we continue to innovate and improve our
practices.

Environmental Commitment

We are committed to reducing our greenhouse gas emissions and supporting
biodiversity. As part of that commitment, we set a target in 2024 to reduce our greenhouse
gas emissions from energy, water, and waste by 10% by the end of 2030.

Additionally, we are actively working to reduce chemical usage by 5% by the end of
2026. This initiative includes proper monitoring, applying chemicals only when necessary,
and actively seeking environmentally friendly alternatives wherever possible.

Progress from Previous Years (2023-2024)

From 2023 to 2024, The Waters Khao Lak implemented several key improvements to
enhance energy efficiency and environmental performance:

¢ Alllight bulbs throughout the property were replaced with energy-efficient LED
bulbs, reducing overall electricity consumption.

o Electric timers were installed in 50% of public areas, ensuring lighting and
systems operate only when needed.



We are pleased to report that, as of 31st December 2024, we have achieved a 7.34%
reduction in greenhouse gas emissions per guest night (kg CO,e) compared to 2023
levels.

Year Emissions per Guest Night Change (kgCO,e) % Reduction
(kgCO,e)

2023 10.35 - -

2024 9.59 v 0.76 7.34%

Energy & Water Management

All power, lighting, and cooling systems within our resort are governed by an
advanced Energy Management System. We exclusively use LED lighting, and our staff are
trained to monitor and maintain energy-saving practices.

Water conservation is equally critical. We treat and reuse greywater for landscape
irrigation, and we continuously monitor water usage to ensure efficient operation across all
departments.

Waste Management

Effective waste management is a top priority. We actively separate recyclable
materials — paper, glass, metal, and plastic—and work closely with local recyclers.
Reducing waste not only benefits the environment but significantly cuts disposal costs.

We also strive to source seasonally and locally whenever possible. By supporting
nearby suppliers, we reduce carbon emissions from transportation and contribute to the
local economy.

Social & Community Engagement

We provide meaningful opportunities to the local Nang Thong community,
including employment as transport drivers, therapists, and authorized vendors. Our team
regularly engages in educational outreach to promote environmental awareness and
cultural appreciation.

We support wildlife and marine conservation initiatives and do not engage in or
endorse any activity that exploits animals. Our programs align with both local government
and community conservation efforts.



We are dedicated to protecting human rights, promoting diversity, and ensuring
an inclusive and respectful environment for employees, guests, and local communities,
including indigenous groups in Phang Nga.

Child protection is of utmost importance to us. We urge all guests, team members,
and partners to report any suspicious activity that could endanger a child. Rapid reporting
helps us act swiftly and responsibly.

Important contacts for assistance:
e Tourist Police Hotline: 1155
e Childline Thailand Foundation: 1387

o Child Watch Phuket Foundation: +66 76 322 174, +66 1 719 5690

Looking Ahead

We are proud of the progress made, yet we understand the journey toward
sustainability is ongoing. In 2025, we will continue implementing innovative practices across
all operations and engaging our stakeholders to meet our 2030 targets. We encourage our
valued guests, staff, and visitors to support us by following the reminders provided
throughout the property about saving water and energy and minimizing waste.

How You Can Support

Guests

You can help us reduce energy and water consumption by participating in our towel
and linen reuse program (Green Concept), using refillable water bottles, and following our
energy-saving recommendations during your stay.

Local Partners & Suppliers

We invite collaboration with local businesses to further sustainable procurement
and responsible sourcing. Your partnership helps amplify positive impact and reduces our
collective footprint. We welcome your feedback, suggestions, and participation as we
continue our journey towards a greener, more responsible future.

Prepared by:
Onpailin P
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